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Governing instrument

The charity, which is a charitable company limited by guarantee, is governed by a Memorandum & Articles of Association
incorporated on 25% June 2004 and amended by special resolution dated 5t March 2006.

Recruitment of trustees

Recruitment of trustees is governed by the Memorandum & Articles of Association. In short, trustees are elected by the adult
members of the charity at the Annual General Meeting, with each trustee serving a three year term.

Recruitment of other committee members

A Lifeguard Captain is elected by the members of the charity who hold a National Vocational Beach Lifeguard Qualification
and/or a National Pool Lifeguard Qualification. The election is held at the Annual General Meeting, with the Lifeguard
Captain serving a one year term. The Lifeguard Captain may appoint a Vice Captain to assist them in their duties.

The trustees appoint a Competition Secretary to oversee the sport lifesaving aspect of the club.

The trustees appoint one or two Parent Representatives to liaise with the parents of junior members. They also report their
activities to the trustees.

Organisation

The trustees formulate the policy of the charity in addition to being responsible for the day-to-day running of the charity (with
the help of many other members). The policies and procedures for the day-to-day running of the charity are laid down in
several documents:
e NSVL Rule Book
Organising and running a course
Pool codes of practice
Beach codes of practice
Competition codes of practice

Risk Management

The trustees have assessed the major risks to which the charity is exposed (particularly health and safety risks in relation to
the day-to-day activities of the charity) and are satisfied that sufficient control measures are in place to minimise these risks.
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Objectives and activities

Charitable objects

The charity has three objectives:

To promote the development of lifeguard and lifesaving training and expertise.
To promote technical education in lifesaving, and water safety to the local community.
To promote self rescue, rescue and resuscitation skills within the community.

Aims and intended impact

To pursue these objectives, the aims of the trustees are to:

Provide a pool session to enable a wide variety of lifesaving, lifeguard and competition training to take place.
Provide a beach base to enable a wide variety of life support, first aid, theory and open water training to take place.
Purchase and maintain equipment to allow these activities to take place.

Ensure the future sustainability of the charity by developing teachers, trainers, assessors and lifeguards.

Develop and publicise lifesaving resources and teaching aids.

Generate and retain sufficient funds to achieve the aims outlined above in a sustainable manner.
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Trustees Reports

Chair
For the period 1st July 2022 to 30t June 2023 the position of Chairperson was carried out by Julie Rogers.

As Chair, Julie is responsible for chairing all meetings of the committee and leading the club to ensure NSVL moves forward
and progresses. The Chair is also the principal representative of the club and works to build and maintain relationships with
external organisations.

As well as her main role as Club Chair, Julie assists with many other areas of the club from planning social events to
providing welfare support and carrying out ‘front desk’ duties at club pool and beach sessions.

A few words from Julie:

“In line with the annual reporting year the Chair’s report reflects on the year 15t July 2022 to 30" June 2023, however it feels
appropriate to acknowledge that in August 2023 NSVL celebrated 25 years of lifesaving and | would like very much to offer
applause to Joe Welsh as a pivotal founder member of the club’s establishment in 1998. Thank you, Joe, for your continued
support, involvement, and guidance.

| echo my statement from last year's AGM and recognise the incredible group of enthusiastic and capable members,
contributing to the running of NSVL - each person volunteering individual skills, knowledge, and time, all for the benefit of our
club.

We brought back our presentation evening in November 2022, taking the opportunity to celebrate our members and reflect
on their many achievements. The event was a roaring success and an important date for our calendar going forward.

Over the last year we welcomed Will Hogg to our team. Having worked for many years as a Beach Lifeguard and as an
Associate Member of the TVLB (Tynemouth Volunteer Life Brigade), Will brings a wealth of skills and experience to NSVL. |
say with confidence, our members both junior and senior are delighted to have Will on board.

With the support of our Trainer Assessors, Instructors, Assistant Instructors, Lifeguards and parent helpers, we enjoyed
another great summer at Tynemouth Longsands, the rain never dampening our spirits! While we strive to deliver six sessions
between June and July, last year we succeeded in continuing the sessions through to August, making the most of the
fantastic kit we have accumulated thanks to generous donations.

This is an appropriate opportunity for me to acknowledge our Training Centre Coordinator Geoff. Geoff has volunteered an
enormous amount of his time, energy and fair to say — passion for lifesaving. Working with the rest of the committee, Geoff
has reviewed the training session structure and considered the best way forward for NSVL to provide practical and
comprehensive training sessions to our members”.

Note: At the time of writing this veport Julie has wmade the decision to step down as Chair of
NSVL. Thanks are expressed to Julie for all her havd work and dedication to the club anol
committee,

The newly elected Chatr will serve a one-year term prior to the position being up for election at
the 2025 AGM,
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Club Chair Julie at the 2022 Annual Presentation Evening

Vice Chair
For the period 1st July 2022 to 30" June 2023, the position of Vice Chair was carried out by Paula Dickenson.

As Vice Chair, Paula is responsible for deputising for the Chair at meetings, functions and other occasions as and when
required.

Outside of her committee role Paula is an experienced Pool Lifeguard Trainer Assessor, Lifesaving Instructor and Rookie
Instructor. From January 2023 Paula enjoyed maternity leave and at the end of the year made a gradual return to NSVL
activities — we were all delighted to welcome her back!

Note: At the time of writing this report, Paula has made the decision not to re-stand on the
NSVL committee at the end of her term. Thanks are expressed to Paula for all her hard work
and dedication to the club and committee,

Secretary
For the period 1st July 2022 to 30" June 2023, the position of Secretary was carried out by Donna Robson.

As Secretary, Donna is responsible for administrating meetings of the committee and the Annual General Meeting, which
includes:

Organising dates, times and venues.

Compiling and distributing agendas and associated documents.

Recording and distributing minutes.

Receiving and distributing general NSVL correspondence.

Producing an Annual Report of the clubs activities based on the contributions by committee members.

In addition to her main committee role, Donna is an experienced Beach Lifeguard Trainer Assessor, Lifesaving Instructor and
Rookie Instructor. She plays an integral part in the promotion of NSVL where she leads on documenting the club’s news and
activities via social media.
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Social media isn’t just good for filters, pouting and memes! It's a great tool for sharing club activities, good news stories,
building relationships with other lifesaving organisations, and forging links with local community groups, so please give us a
like, follow or share to promote the good work of the club!

HTeamNSVL

Membership Secretary
For the period 15t July 2022 to 30™ June 2023, the role of Membership Secretary was carried out by Vicky Farrer.

The Membership Secretary is responsible for ensuring several administrative tasks are completed. These include:
e Ensuring the membership database / Online Club Manager (OCM) is kept up to date:
- Receiving applications for membership and adding members to the database.
- Producing membership renewal forms each September.
e Maintaining the lifesaving classes waiting list:

- Receiving information and adding details to the waiting list.
- Inviting prospective class members for swim tests as and when required.

e Using the database to produce registers, class lists, memberships lists and such other lists that committee members
require to carry out their duties effectively.

Current Membership Statistics

e Adult Members: 27
e Junior Members: 110
e Waiting List (underl4): 40

In addition to her main role of Membership Secretary, Vicky is often one of the first points of contact for members attending
pool and beach sessions as part of the ‘front desk team’. Vicky also regularly volunteers as a Pool Lifeguard and is a Pool
Lifeguard Trainer Assessor.

Note: At the time of writing this report, Vicky has made the decision not to re-stand on the
NSVL committee at the end of her term, Thanks are expressed to Vicky for all her hard work
and dedication to the club ano committee,
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Treasurer

For the period 1st July 2022 to 30t June 2023, the role of Treasurer was carried out by Chloe Rogers.

As Treasurer, Chloe is responsible for:

Overseeing all monies in relation to club business.
Preparing an annual club budget.

Preparing financial position reports for committee meetings.
Preparing accounts at the end of each financial year.
Keeping club records up to date with Companies House.

A full financial breakdown is available in a separate document. Hard copies will be available for review at the Annual General
Meeting and electronic versions are available on request.

In addition to her committee role of Treasurer, Chloe is an experienced Lifeguard, Lifesaving Instructor and Rookie Instructor
and regularly teaches at both pool and beach sessions.

Training Centre Coordinator

For the period 15t July 2022 to 30" June 2023, the role of Training Centre Coordinator was carried out by Geoff Wade.
As Training Centre Coordinator, Geoff is responsible for:

Being fully conversant with the award structure of the Royal Life Saving Society UK, to advise others within the club.
Having oversight of all awards.

Organising Beach and Pool Lifeguard renewals.

Overseeing NSVL'’s accreditation as an Approved Training Centre.

Ongoing training is offered to all Pool and Beach Lifeguard members throughout the year — this is often based on demand
and on an ad-hoc basis to meet the needs of the members and availability of NSVL volunteer Trainer Assessors.

In recent years NSVL has not been in a position to run courses leading to the RLSS National Pool Lifeguard Qualification
(NPLQ), however a number of members attended external courses to gain the qualification (three members have gained the
NPLQ for the first time and one has renewed in this way).

No RLSS National Vocational Beach Lifeguard Qualification (NVBLQ) courses were delivered during this time period,
however four members renewed their qualification with NSVL and two renewed externally.

A large amount of planning took place to restructure the way that courses and sessions are delivered within the club which
should lead to an increase in activity for future periods.

In addition to his committee role of Training Centre Coordinator, Geoff is an experienced Beach and Pool Lifeguard Trainer
Assessor, Lifesaving Instructor, Rookie Instructor and Lifeguard and is often seen overseeing pool and beach training
sessions.

Note: At the time of writing this report, an RLSS NVBLER course s scheduled to take place over
six saturdays from 13% April to 18% May 2024, For wore information please email

tee@usvl.org
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Club Welfare Officer

For the period 1st July 2022 to 30t June 2023, the role of Club Welfare Officer was carried out by Rachel Mahoney (assisted
by Craig Morgan).

As Club Welfare Officer, Rachel is responsible for:

Ensuring that members are in possession of a current criminal records check in compliance with RLSS UK policy.
Ensuring that the club is aware of and complies with RLSS UK child protection policy.

Communicating the child protection policy at a club level, using RLSS UK support materials.

Following the child protection policies and procedures, receive, record and report any concerns quickly and through
the appropriate channels.

Liaising with the appropriate Branch Child Protection Officer.

Being aware of the local statutory child protection network, including the local child protection committee.

Being aware of the relevant contact numbers and addresses of the statutory agencies in their locality.

e Providing a written report to the Committee on a quarterly basis, or more regularly where necessary.

The Club Welfare Officer co-ordinates with other committee members as follows:

e Chair-when necessary to ensure compliance with child protection policies.

e Secretary-to ensure that new members volunteering with NSVL are DBS checked where necessary, and that reports
are received by the committee.

o Competition Secretary-to ensure DBS checks are carried out when necessary.

All members age 16+ years volunteering poolside must comply with NSVL club policy and complete a check with the
Disclosure and Barring Service (DBS — previously CRB).

Welfare concerns should be brought to the attention of the CWO promptly. Whilst it is not practical that Rachel oversees every
aspect of the club’s activities, members are encouraged to up-date her with any area of concern as it is identified. In the event
that Rachel is unavailable (or should a member not wish to approach her in person), members are encouraged and requested
to take the concern to another committee member, who must ensure Rachel is informed and that the concern is noted and
dealt with appropriately.

Equipment Officer
For the period 15t July 2022 to 30th June 2023 the role of Equipment Officer was carried out by Elliot Rogers.
As Equipment Officer, Elliot is responsible for:

Checking club equipment and facilities on a monthly basis.

Overseeing the purchase and maintenance of the clubs range of equipment.
Overseeing the use and hire of the beach base and equipment.

General maintenance and improvement of the beach base.

Throughout the remainder of 2022 and 2023 Elliot has continued to maintain club equipment and stock to support regular
club activity for junior and adult members.

In addition to his committee role of Equipment Officer, Elliot is an experienced Beach Lifeguard Trainer Assessor, Lifesaving
Instructor, Rookie Instructor and Lifeguard and is often seen overseeing pool and beach training sessions.
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SOCIAL

For the period 1st July 2022 to 30t June 2023 the role of Social Secretary was vacant. This role has been vacant for a
number of years now but we look forward to appointing someone to help organise this fun and sociable side of the club.

Despite not having a Social Secretary, club members usually do well to maintain the social aspect of the club with events
such as the annual Christmas Curry Night and the Annual Presentation Evening.

We’d like to encourage newer members of the club to get involved as it is a great way to get to know your lifeguarding and
teaching colleagues. We also hope to see more of our junior members and families at club socials and would encourage our
younger members to propose new and fresh ideas for social events to ensure all members of the club are considered in the
organisation of events, irrespective of age.

NSVL Presentation Evening 2022 — Marvel Hall, Whitley Bay
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CLUB DEVELOPMENT

Competition
The role of Competition Secretary is carried out by Craig Morgan. Craig is responsible for the organisation of the lifesaving
sport aspect of the club, arranging both internal and external competitions.

NSVL is not a club that has traditionally focussed on lifesaving sport, however the club are always keen to offer a range of
opportunities for members including the opportunity to participate in lifesaving competitions. Between July 2022 and June
2023 NSVL took part in two competitions:

21st January 2023 — Billingham Forum Lifesaving Club — Annual Short Course Competition

This event was attended by lifesaving clubs from across the North of England and hundreds of competitors took part —
eight of which were from NSVL. Club members came away with two silver medals and two bronze medals as well as a
number of fourth and fifth places. Our young people certainly held their own against competitors from clubs who regularly
train for competitions — this really shows that the lifesaving skills taught at weekly training sessions are transferrable.

15% April 2023 — Blyth Lifeguard & Swimming Club — 60 Anniversary Competition

This event was a great success with 112 different races taking place. Seven members of NSVL entered the competition and
the team came home with an impressive eleven medals in total (four gold, six silver and one bronze) and everyone who
competed achieved personal best times.

None of our members would be able to attend these events without the support of their parents, some of whom volunteered
as timekeepers at the events, so a big thank you to everyone who gave up their time to make this possible.

Note: At the time of writing this report, there are several competition opportunities in the
pipeline - pool and beach, watceh this space for further information

NSVL members at the Blyth 60" Anniversary Competition and the Billingham Short Course Competition
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Summer Beach Sessions

The success of the Summer 2022 beach sessions was going to be difficult to build on but Summer 2023 was better than ever.
This years sessions were coordinated by our Training Centre Coordinator Geoff, Equipment Officer Elliot and Instructor Will
and they were a huge hit with everyone who participated. Sessions covered board skills, ocean skills, first aid and scenario
training, and fitness training, as well as some competition training organised by our Competition Secretary Craig. These
sessions also provided an opportunity for our young Instructors and Assistants to be mentored by more experienced Trainers.

Thanks are expressed to all Trainers, Instructors, Assistant Instructors, Lifeguards and members of the ‘front desk team’ who
carried out work behind the scenes to support the delivery of the sessions.
> s =
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NSVL junior members during board training with Instructor Si and NSVL competition team during competition training with Craig and Geoff
Summer 2023
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RLSS UK
As the governing body for our activities, NSVL has always had a good relationship with the Royal Life Saving Society UK.

Social media continues to be a popular tool to spread vital drowning prevention messages and NSVL are proud to support
various RLSS initiatives including the ‘Don’t Drink & Drown’, #BeALifeguard #BeAMate and the Drowning Prevention Week
campaign.

Beyond social media campaigns and regular RLSS UK training, NSVL were proud to be part of the Platinum Jubilee
Medallion programme. To celebrate the late Queen’s 70 years of service, RLSS UK developed the Platinum Jubilee
Medallion in celebration of Her Majesty’s historic reign. In 2021, the late Queen shared her own memories of achieving her
lifesaving qualification as a young girl: the Queen became the first young person in the Commonwealth to achieve the
Society’s Junior Respiration Award, helping to establish and promote lifesaving and resuscitation qualifications across the
Commonwealth.

The Platinum Jubilee Medallion was a modern take on the award the late Queen carried out in 1941 and was launched not
only to honour Her Majesty, but to offer people of all ages the opportunity to complete various lifesaving skills and be
awarded the Medallion. NSVL were delighted to be able to award the Medallion to several members of the club at the Annual
Presentation Evening in November 2022.

RLSS UK PLATINUM JUBILEE
MEDALLION
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Platinum Jubilee Medallion recipients at the 2022 NSVL Presentation Evening

Recognising RLSS UK Volunteers

The RLSS UK National Presentation of Honours is designed to say thank you to all that contribute to a reduction in drowning
and allows individuals and groups to celebrate their achievements. RLSS UK are indebted to the outstanding contribution of
volunteers who give up their time to educate and train people to enjoy water safely. Honours are split in to two categories:
Service Honours to recognise length of service and Merit Honours to recognise meritorious work. NSVL were delighted to
report that several members of the club were recognised by RLSS UK on the 2022 honours list in October:

Service Honours
Certificate of Thanks (4 years service)
Vicky Farrer, Izzy Mahoney, Rachel Mahoney, Craig Morgan, Julia Rogers

Certificate of Thanks (8 years service)
Chloe Rogers, Elliot Rogers, Julie Rogers

Service Medal (12 years service)
Paula Dickenson
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Bar to Service Medal
Donna Robson, Geoff Wade

Merit Honours
Certificate of Merit — for meritorious contribution at Club or Branch level
Chloe Rogers, Elliot Rogers

Certificate of Recognition — for continued contribution at Club or Branch level
Paula Dickenson

Medal of Distinction — for outstanding work at Club, Branch or Regional level, or notable contribution at national level
Donna Robson

Club Secretary Donna was delighted to be able to attend the Honours Ceremony in October 2022 which took place at
Coombe Abbey in Coventry and collected awards on behalf of NSVL members.

€% SOCIETY UK
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Enjoy Water Safely

NSVL Secretary Donna with RLSS UK President Deborah Hunt receiving her RLSS Honours in October 2022

NSVL will continue to support RLSS UK in fulfilling it's objectives in 2023 / 2024.

Note: at the time of writing this report NSVL s dually affiliated with RLSS UK and Surf
Life Saving B — we Look forward to reporting on NSVLU's involvement and progress with both
governing bodies tn our 2024 report,

Boxing Day Swim

The Boxing Day Swim has become an important feature of the NSVL calendar and is the club’s main fundraiser of the year.
In 2022 NSVL were delighted to be able to host the event again following a two year break due to the Covid-19 pandemic.
Over a hundred hardy souls braved the cold water with hundreds more supporting on the beach. As always our friends from
TVLB and Red Seal Rescue turned out to provide additional safety support for our Beach Lifeguards on the shore and in the
sea. All funds raised from the event directly contributed to the delivery of lifesaving in our club and the local community.
Thanks are expressed to all who participated in and supported the events, raising important funds for NSVL.
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North Sea Volunteer Lifeguards

Boxing Day Dip 2022

NSVL Boxing Day Swim 2022 commemorative T-Shirt

NSVL Chair Julie with members of TVLB

Community Engagement...

At NSVL we pride ourselves in having a strong community ethos. As well as providing regular training to our membership, we
endeavour to support other community organisations and events wherever possible. This year was no different, with NSVL
supporting numerous events in various capacities. In August 2022 several club members turned out to support the Annual
Community Open Day hosted at Tynemouth Community Fire Station. Volunteers spent the day delivering water safety
education as well as teaching basic life support skills and how to use an AED in an emergency.

In February 2023 the clubs volunteer Lifeguards supported the Whitley Bay and District Annual Scouts Raft Race at
Tynemouth Pool and in April 2023 club members supported the ‘Be Water Aware’ event on Newcastle Quayside on behalf of
RLSS Northumberland and Durham Branch. We will continue to work closely with members of our local community and
partner organisations throughout the remainder of 2023 and in to 2024 and beyond.
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Above: Volunteers at Tynemouth Fire Station Open Day
Below: Club member Isaac and NSVL Chair Julie with Pamela Sharp (South Shields Volunteer Lifeguards) at the Be Water Aware event on
Newcastle Quayside

The Drowning Prevention Charity
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Recognising current NSVL members and remembering friends...

We previously reported on the re-introduction of our Annual Presentation Evening which took place in November 2022. Whilst
reflecting on the achievements of current NSVL members we agreed it would be fitting to introduce some awards in memory
of some much-loved former club members. These awards encompass the area of lifesaving those members were prominent
in, the memory of the individuals and the ethos of the club. The awards will be presented to deserving club members on an
annual basis and will recognise their achievements and commitment whilst carrying on the legacy of friends who have
passed.

The memorial awards presented at the 2022 Annual Presentation Evening were:

The Michael Weedy Pool Lifeguard of the Year Award
Presented to Astrid Elson-Veale

The Jake Morley Beach Lifeguard of the Year Award
Presented to Matthew Ormston

The Nick Clarke Young Lifesaver of the Year Award
Presented to Max Bennett, Haydn Gibson and Cillian White

Remembering with fondness, Jake Morley - former NSVL Lifeguard who passed away tn
August 2022
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Plans for future periods...

It is our intention to continue our usual level of activity in 2023 / 2024 and beyond — we will continue to invest in our members
and volunteers, to deliver lifesaving and promote drowning prevention within the club and local community. In order to
maintain and build on the current success of NSVL, the committee would encourage more members and parents to become
involved in the running of the club.

Please email secretary@nsvl.org for further information or to arrange an informal chat.

Do Robson — NSVL Secretary
Julie Rogers — NSVL Chatr

19| Page



